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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of August 2, 2018 4 

Approved as presented 8/16/2018 5 

 Members Present: Barbara Saunders, Todd Desabrais, Sam Ostrow, Chris Robbins, Lucy Schumer, 
Steve Terry 

Members Absent: Sarah Peluso 

Staff Present:   Jennifer Murray and Dave Wetmore 

Others Present: none 

 6 

1. Call to Order: Barb called the meeting to order at 12:05 pm.  7 

 8 

2. Public Comment and adjustments to agenda:  9 

No public present- 10 

Chris Robbins asked for Staff update/comments on the Rte. 7 South Corridor Planning article 11 

written by John Flowers-  12 

 13 

3. Rail Platform project:   14 

VHB is a little behind due to summer vacation schedules. Staff has not received concept 15 

plans yet and survey is not been completed- but expected soon. PC expressed they want to 16 

review survey questions. VHB confirmed that ridership projections have determined that 13 17 

parking spaces will be required. 18 

The next step is landowner discussions once sketches have been received. Barb, Steve and 19 

Sam will assist Jen with those meetings as needed.  Public hearing will be held in 20 

September, specific date to be determined. Survey to be distributed in August asap.     21 

 22 

4. General discussion: Down Town Master Plan, Economic Health Task Force 23 

The PC discussed their upcoming workload.  Rail Platform project will last through October, 24 

and Rte. 7 Corridor Planning Study and Downtown Master Planning are upcoming grant 25 

applications for completion next year.  The Corridor Study would hopefully be funded by a 26 

Municipal Planning Grant, and Chris wants to discuss other potential projects as a group.  Jen 27 

acknowledged there seems to be a lot of urgency among downtown partners about 28 

completing a Downtown Master Plan.  PC members have also noted that people have a sense 29 

of alarm about downtown and its future right now.  Presently there is not a funding source 30 

dedicated for a Downtown Master Plan, projected to cost $60,000.  Jen is planning to apply 31 

for a grant through the Better Connections grant program in late December.  Jen points out it 32 

is difficult to respond to the sense of urgency around downtown master planning by 33 

beginning to promote this project if the funding for the project is not secure- as the grant 34 

might not be successful.  She asked if it made sense to the PC to ask the SB to secure the 35 

amount of the grant ($60,000) with an alternate source of Town funds, to be used if the grant 36 

was not successful.  The PC agreed this was a good idea worth approaching the Selectboard 37 

about.   38 

 39 
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Jennifer raised a concern that some key partners in downtown seem to misunderstand what a 40 

Downtown Master Plan is, and seem to be confusing it with an economic or retail study.  The 41 

PC agreed that more education, beginning at a Selectboard meeting, would be appropriate. 42 

 43 

Staff doesn’t feel the need to put a Downtown Master Plan on a fast track… she believes it is 44 

important to take time to properly prepare for the effort.  Rather than surveys and promotion 45 

raising interest in the community at this time, she feels her time is better spent this summer 46 

collecting some of the baseline data that will be useful to completing the Plan.  The 47 

Downtown Master Plan would establish 10-20 year land use planning goals for the downtown 48 

area.  PC members agreed that they feel there is a sense of urgency, but the Selectboard, 49 

business community and general public need to be educated what a Downtown Master Plan 50 

is and how it is used. Barb noted that the recent appointments to the Economic Health Task 51 

Force do not include representation from the social service sector.  Staff and the PC talked a 52 

bit about the difference between things the private sector must resolve (e.g. retail 53 

recruitment), and things the public sector can assist with (e.g. infrastructure improvements, 54 

planning). 55 

 56 

Exchange Street:  57 

Staff reviewed the SWOT exercise completed by the PC on 7/5/2018. Exchange Street zoning 58 

includes General Commercial, Industrial, and Ag Rural and PC talked about some existing uses 59 

along that corridor.  Planning out the Exchange Street corridor is a large task, but for now 60 

Staff suggests simply finding some core elements of character for the area, so that we can 61 

express a vision when development opportunities come along.  Overall, the Town needs to 62 

have a larger vision and plan for Exchange Street area. PC discussed the concept of a food hub 63 

concept, and echoed Staff’s concern that locating a food hub in the Standard Register Building 64 

would be a big miss for Exchange Street, which is emerging as a real center for food and 65 

beverage manufacturing.  A strong vision could also make this area a destination for visitors. 66 

Todd described the Exchange Street area as a hodge-podge of different businesses that seem 67 

to be compatible and working well together.  Staff asked the PC to think about uses that are 68 

compatible and incompatible with one another, to think about general themes for the district 69 

to describe the general energy of the district, and discuss to what extent the Exchange Street 70 

area might conflict or compete with Downtown.  The PC observed that this area provides 71 

incubator space that helps to get businesses off the ground.  The PC requested that Fred 72 

Kenney be invited to a future meeting.  73 

 74 

5. Other Business: 75 

Next meeting of PC- August 16, 2018.  Barbara will not be able to attend.  76 

 77 

6. Adjournment:  Meeting concluded 1:30pm 78 

 79 

 80 

 81 

Submitted by:  Dave Wetmore 82 


